The electronics manufacturing industry is
undergoing tremendous change. Pricing
pressure on technology products and profit
margins continuously results in OEMs
outsourcing more and more functions. In this
complex and cost sensitive environment,
OEMs must have a tool enabling them to
manage their EMS suppliers efficiently:
Transparent and consolidated EMS related
information is critical in order to exercise
the dramatic cost reduction potential of the
EMS/outsourcing model.

The OEM-EMS relationship is driven by multiple

variables, simultaneously changing over time:

B The OEM demand is primarily driven
by its customer's forecasts. Such
forecasts tend to vary over time and
affect future production volumes. Lead
times, manufacturing capacities etc
are some of the variables that need
to be managed by OEMs and translated
into demand management for each
specific EMS.

m  Rapid changes in customers’ forecasts,
demands, product definitions and
configurations, as well as BOM
components, tend to complicate and
encumber the tracking and planning
required by the OEM.

m  All those changes imply respective
changes in inventory and production
capacities, that need to be
simultaneously managed.

Managing efficiently those rapid multiple
changes raises a firm requirement for a
collaborative OEM EMS platform.
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The EMS COMPASS is a unique and easy
to use OEM EMS collaborative platform
that manages end to end product
contract manufacturing cycle: Forecasts
are deriving demands, engineering
updates and pricing changes are deriving
PPV, and forward looking simulations
and retrieval features support optimal
decision making.

Managing EMS processes
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EMS Compass Major Modules

EMS COMPASS Forecasts & Demands
Management Modules

Forecast Management Module is initiated by

external and internal customers' forecasts. Those
forecasts are loaded from excel / MRP Runs into

weekly summary tables .

Forecast versions tracking enable detailed retrieval
of former forecasts

Demand Management Module is derived from the
OEM Global Forecast, providing the planner

manipulation and simulation tools, containing

recovery reports and "what if" scenarios.
Demand versions tracking enable detailed retrieval
of former demand plans, and learning from past
experience.

EMS COMPASS Excess Inventory & PPV Modules

Periodic Excess Inventory Module summarizes the
periodic components and products demands, open
EMS PO’s price requests, and buyback request in
one parametric evaluation document .
PPV Module tracks and evaluate component
prices by contract variability parameters creating
OEM's Best of The Best price sheet - showing
updated prices view summarizing - open PO's
planned demands, resent price lists quotes and
EMS actual PO prices

EMS COMPASS EMS Contract Management
Module

Contract Management Module summarized
agreements, blanket orders management and
enables full contract parametric version tracking,
price revision tracking, engineering revision
tracking gathering all the information into
inventory periodic and PPV documents
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